
SAU #2 BOARD MEETING
Humiston Building – Conference Room 

103 Main Street, Meredith NH 
June 5, 2023 @ 6:00 PM   

AGENDA 

I. CALL MEETING TO ORDER

II. PLEDGE OF ALLEGIANCE

III. RECORD ROLL
Members Present: 
Members Absent: 
Others Present: 

IV. PUBLIC COMMENT – Opened at _____ p.m. 
V. REORGANIZATION OF THE SAU #2 BOARD

A. Chair
Motion to elect the Chair of the SAU #2 Board.

Moved by: __________________ Second: _________________ 

Vote: ______________ 
B. Vice-Chair

Motion to elect the Vice-Chair of the SAU #2 Board.

Moved by: __________________ Second: _________________ 

Vote: ______________ 
C. Secretary

Motion to elect the Secretary of the SAU #2 Board.

Moved by: __________________ Second: _________________ 

Vote: ______________ 

VI. MINUTES
A. Public Hearing and Board Meeting – December 16, 2022 (Action Item)

Mrs. Moriarty
(Attachment #1) 

Motion to approve the minutes of the Board Meeting of December 16, 2022.

Moved by: ____________________  Second: _________________

Vote: ______________ 
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B.  SAU #2 Board Meeting – March 1, 2023 (Action Item) 
(Attachment #2) 

Motion to approve the minutes of the Board Meeting of March 1, 2023. 

Moved by: ____________________  Second: _________________ 
  Vote: ______________ 

VII. COMMUNICATIONS / CORRESPONDENCE 
A. Secretary of the SAU #2 Board 
B. Members of the SAU #2 Board 

VIII. FINANCIAL REPORT 
A. Review of Financial Reports (Information Item) Mrs. Moriarty 

(Attachment #3) 

IX. NEW BUSINESS 
A. SAU #2 Highlights (Information Item) Mrs. Moriarty 

(Attachment #4) 

B. Unused Vacation Time (Action Item) Mrs. Moriarty 
(Attachment #5) 

Motion to approve payment for unused vacation time in the amount of for the 
Director of Student Services as presented. 

Moved by: __________________  Second: _________________ 

  Vote: ______________ 
C. Transition Plan (Action Item) Mrs. Moriarty 

Motion to approve the SAU #2 Transition Plan as presented. 

Moved by: __________________  Second: _________________ 

  Vote: ______________ 
X. ADDITIONAL BUSINESS 

A. Members of the SAU #2 Board 
B. Members of the Administration 

XI. PUBLIC COMMENT – Closed at ______ p.m. 

XII. ANNOUNCEMENTS 
A. Tuesday, June 6, 2022   

Ashland School Board @ Ashland Elementary School – Heffernan Media Center 
• Policy Review Committee – 5:00 p.m.  
• School Board Meeting – 5:30 p.m. 

 



SAU #2 Board Agenda         Page 3 
June 5, 2023 
 
 

B. Tuesday, June 13, 2022 
Inter-Lakes School Board @ Humiston Building – Conference Room 

• Regular School Board Meeting – 6:00 p.m. 

XIII. NON-PUBLIC SESSION – RSA 91-A:3 II (a)(c) 
The dismissal, promotion, or compensation of any public employee or the disciplining of such 
employee; and matters which, if discussed in public, would likely affect adversely the 
reputation of any person, other than a member of this Board, unless such a person requests 
an open meeting. 

Motion to move into Non-Public Session. 
Moved by: ____________________  Second: _________________ 

Vote: ______________ 

Motion to return to Public Session. 

Moved by: ____________________  Second: _________________ 
Vote: _____________ 

XIII. ADJOURNMENT (Action Item) 
Motion to adjourn the meeting at ___________p.m. 

Moved by: ____________________  Second: _________________ 

 Vote_____________



















SAU #2 Highlights

Category Inter-Lakes Ashland SAU Total
Students 928 159 1,087

Students IEPs 164 33 197
Students 504s 120 28 148

Category Inter-Lakes Ashland SAU Total
Teachers 117 23 140

Paraeducators 66 8 74
Administrators 11 1 4 16

Non-Bargaining/Support Staff 29 7 6 42
Volunteers 95 20 0 115

Coaches (not existing staff) 37 0 0 37
Substitutes 29 2 0 31

Retirees 187 8 4 199
Total 571 69 14 654

Category Inter-Lakes Ashland SAU Total
Collective Bargaining Agreements 2 1 0 3

Benefits Overviews 2 1 1 4

Agreements/Benefits

Student Information

Staffing Information

Attachment # 4   



SAU #2 Highlights

Category Inter-Lakes Ashland SAU Total

Voted 23/24 Budget $31,482,583 $4,296,866 $1,414,264 $37,193,713

2020/2021 Grants
Total Allocation/Remaining Funds                   

Number/Open

$1,178,202/$75,797            
8/1

$374,296/$0                               
5/0

$299,388/$0*                                                    
2/0

$1,851,886/$75,797
15/1

2021/2022 Grants
Total Allocation/Remaining Funds                   

Number/Open

$2,559,997/$968,015           
11/2

$787,303/$287,069              
10/3

$3,347,300/$1,255,084
21/5

2022/2023 Grants
Total Allocation/Remaining Funds                   

Number/Open

$1,051,766/$573,422             
12/8

$254,447/$161,597               
8/7

$1,306,213/$735,019
20/15

2023/2024 Grants
Total Allocation/Remaining Funds                   

Number/Open

*IDEA/Preschool IDEA was distributed through SAU; 21/22 and after distributed at the school district level.

Financial Information

Information not available at this time; generally, available in July.

To summarize, there are 21 open grants with a remaining $2,065,900 to be processed.



SAU #2 Highlights

Inter-Lakes Ashland SAU Total
2016/2017 18 11 3 32
2019/2020 23 19 3 45
2020/2021 24 18 3 45
2021/2022 23 21 3 47

2022/2023* 19 16 3 38
*To Date

Inter-Lakes Ashland SAU Total
2022/2023 20 18 38

*Approved & at 2nd Reading Level; Does not include Reviewed

School Board Policies Updated/New*

Board Meetings



SAU #2 Highlights 

Additional Federal Grant Information 

Year Number 
of Grants Total 

Typical 
Entitlement 

Grants 
Notes Year 

2016/2017 8 $718,230 

Title IA (2) 
Title IIA (2) 
Title IVA (2) 

RLIS (IL only) 
REAP (AES Only) 

IDEA (2) 
IDEA Preschool (2) 

2016/2017 
2017/2018 10 $721,968 • 2 Robotics Grants = $3,414 2017/2018 

2018/2019 14 $858,317 • 2 Remote Learning (COVID) Grants = $9,000
• 2 Robotics Grants = $3,139

2018/2019 

2019/2020 17 $929,974 
• 2 ESSER I (COVID) Grants =$219,366
• 1 CompEd (COVID/SPED) = $9,895
• 3 Robotics Grants = $24,382

2019/2020 

2020/2021 15 $1,851,886 • 2 ESSER II (COVID ) Grants = $1,092,720
• 3 Robotics Grants = $13,950

2020/2021 

2021/2022 21 $3,347,300 
• 2 ESSER III (COVID) Grants = $2,456,497
• 6 SPED/Homeless (COVID) Grants = $78,374
• 2 Robotics Grants = $12,835

2021/2022 

2022/2023 20 $1,306,213 
• 2 Robotics Grants = $14,190
• 5 Safety Grants = $500,000
• 1 Literacy Grant = $5,546

2022/2023 
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